1. Agency

G2 TROOP G - ZONE 2

2. Div/Precinct

3. ORI 5. Case No. 6. Incident No.

NY 1450100 11877791

New York State

G221 INCIDENT REPORT

7.8.9. Date Reported (Day, Date, Time)
TUESDAY 04/09/2024 10:23

10,11,12. Occurred On/From (Day, Date, Time) 13,14,15. Occurred To (Day, Date, Time)

THURSDAY 02/09/2023 10:23

16. Incident Type

FORGERY-FORGERY

17. Business Name
CITY HALL

474 BROADWAY

19. Incident Address (Street Name, Bldg. No,, Apt. No.)

20. City/State/Zip

SARATOGA SPRINGS NEW YORK 12866

21. Location Code (TSLED)

23. No. of Victims 24. No. of Suspects 26. Victim also Complainant?

SARATOGA SPRINGS CITY 4601 0 0
Location Type

GOVERNMENT OFFICE

02.0FF, No. |LAW SECTION SUB | CL | CAT [DEG |ATT NAME OF OFFENSE CTs
1. |PL 175.05 02 A M 2 C ALTR/ERAS/DELET/DESTRY BUS ENT 1
ASSOCIATED PERSONS
25, ; ) ] Street Name
TYPE Name (Last, First, Middle, Title) DOB Bldg., Apt.No., City, State, Zip g‘ﬁ: P.I'ﬁ?:c
COMPLAINANT [ KAUFMANN, JOHN, D 04/24/1946 |44 WHITE ST (518)584-0907
SARATOGA SPG NY 12866

51 WEST 52ND STREET
NEW YORK NY 10019

480 BROADWAY
SARATOGA SPRINGS NY 12866

SARATOGA SPRINGS NY 12866

SARATOGA SPRINGS NY 12866

INTERVIEWED

PERSON
INTERVIEWED

LAWYER ALONZO, DANIEL

LAWYER HARPER, DAVID

LAWYER SCHREIBER, OSCAR, L

PERSON GOLUB. JASON
INTERVIEWED

PERSON MCFEE, ROBIN

VANBUSKIRK, BROOKE, A

NY

I S A RATOGA SPRINGS NY 12866

PERSON
INTERVIEWED

SANGHVI. MINITA

SARATOGA SPRINGS NY 12866

PERSON
INTERVIEWED

MATOS, ALEX

LONG BEACH CA 90807

PERSON
INTERVIEWED

RIBIS. LISA

SARATOGA SPRING NY 12866-0000

NARRATIVE

Date of Action

Date Written

Officer Name & Rank

04/09/2024

04/09/2024

WERNER, ANDREW (SR INV)

Narrative

Per the request of the City of Springs Police Department, and the Authorization of field command, adopted a Falsifying Business
Records Investigation involving the City of Saratoga Springs.

BCI case Adoption - Falsifying Business Records - Sr. Inv. Andrew R. Werner

Date of Action

Date Written

Officer Name & Rank

04/09/2024

04/09/2024

WERNER. ANDREW (SR INV)

Narrative
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Interviewed John Kaufmann at SP Saratoga.
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Kaufimann stated the he currently lives in the City of Saratogd Springs, in the County of Saratoga, New York. In his spare time he
likes to cover:city politics-and blog about events going oh in the City of Saratoga Springs. Backin. February 0f 2023 Kaufimann
* |started Iookmg into a resolution that was passes by the Clty of Saratoga Spring Coungil, specificaily as it:pertains to-"on-call pay”
and what City employees would qualify for it. The original resolution was. proposed by the Department of Public ‘Warks,
Commissioner Golub. The resolution that was passed stated that "Executive Employee. mustbe I'GSDOTISlb]e for responding 10
emergency calls and assighing subordinate executive employee's duties.” After the resotution was passed, it was amended to
include Public Safety Department employees. Once-the resolution was voted on by the. City Commissioners, and passed, it was sent
to Lisa Ribis, Lisa Ribis wotks. for the Department of Accounts, and she is responsible for incorporating the passed-amendment into
the original resolution. After Lisa Ribis incorporates the resolution, she then forwards it to the.original uthor of the resolution, the:
Department of Public Works Commissioner, Jason Golub, for his réview and apptroval. After Department Works appioves and
signs.off oh it, it is returned back fo-the Accounts Depaitment where it would be entered into the official record-on the City server.
Kaufriiann stated tliat he discovered that the original resolution that was passed was-different then the resolution that was entered
into the'city records. “Specifically, the'wording of events was added to the resolution which expanded the niumber of City
employees that Would be-eligible for on-call pay, Kaufmann asked the City Council on séveral occasions who authorized the
change in'the amendment {o include the addition of "events". The- verblag,e of the amendrmiént now stated that "The executive
employcc must be responsible for respondmg t0 emergency 51tuat10ns and events and assigning subordinates executive employee's
duties”, No.one took responSIblhly for changing the amendment or authorizing the change. Kaufimann belicves that the
amendment was illegally altered prior-to it being, entered into the city record and that certain city employees had been impraperly
collecting on-call pay-that they were not entitled to. A genl 4 written deposition was obtained from Kaufmann and js attached to
this report as'an enclosure.

Date of Action Date Writien -OMficer Name & Rank
(4/16/2024 04/16/2024 'WERNER. ANDREW (SR [NV):
Narrative

Interviewed attorney David Harper.

Interviewed David Harper at his office in the City of Saratoga Springs. Harper advised that he works for the City of Saratoga
Sptings as legal counsel. Harper further advised that he was tasked with looking into the "on-call” pay issue resolution that was
passed-on 02/09/2023. Harper confirmed that the original resolution:that was approved by the City of Saratoga Springs Council did
not match the final version the was filed by the: Accounts Departments. Specifically, he could not locate any timie during the
Council meeting where a proposed amendment to change the relevant language from “responding to.emergengy calls.and- aSSJgnlng
subordifiates” to “responding to emergency situations.and events and assigning subordinates™ ecéurred.. Harper also confirmed that
the later language was:entered into the city reselution and in'his opinion should not have beent because it did not match the verbiage
of the resolution that was passed.. Harper did not know if the later version was entered-in error by or if it was intentionally change
sa that miore employees would be eligible for "on.call pay". 1t was Harper's conclusion to the City Council that the final version of
Section E, of thie resolution, must be corrected to read "responding to emeérgency calls and assigning suboidinates” to accurately
reflect what was proposed in thie draft résolution that was posted o1 the City's website, presented-to'the public, discussed at the
council meeting and passed. Harper docuniented his finding in 2 memorandum to Mayor John Safford, a-copy of the memorandum
is‘attached to this report as arienclosure;

Date of Action Date Wriiten Officer Name & Rank
01772024 loas18/2024 WERNER, ANDREW (SR INV}.
Narrative

Interviewed Lisa Ribis.at SP Saratoga. Ribis stated that she- currently work for' City of Saratoga Springs, in the Accounts:
Department.. Her title is Secretary to the City Council. One of her main duties is to record the minutes. for the City Saratoga
Springs Council. Ribis is tasked with recording the minutes.and uploading them-into the City of" ‘Saratoga Springs atchival system,
called Laserfiche, Back on 02/09/2023 Ribis was present.at the City of Saratoga Springs council meeting. On that night
Commissioner. Jason Golub made resolution to have certain executive employecs receive "On-Call” pay.. Ribis.recorded the
resclution. The resolution proposed that night stated "On-Call status-shall apply to an Executive Efiployee working in-a departmerit
with 24/7 response. reqmrements that is not opetationally staffed 24/7. The Executive Employee must be responsible for
responding to emergency alls and assigning subordinatés Executive Emplayegs duties, This Executive Employee must remain
available for contact by their department to be. eligible for the on-~call payment of One Hundred and Twenty-Five cents per week.
Payment shall be approved on a quartérly basis by the Departinent Head. No additional payment shall be-made for any-hours
worked by the Executive Employee in the performance of these on-call duties.” Later that meeting the:Council added 4 fi lendly
amendment to lhls resolution that deléted the clause pertaining to workmg in-a-departiment with: 24/7 respanse requirernent that is
not operationally staffed 24/7, and added , any deputy that is called in outside of regular busitiess hours Monday thitaugh Friday.
Afteit the meeting, a féw days later Ribis emailed Brooke Varibuskirk from the Public Works D¥epartment. Brooke is the Executive
Asgistant to the‘Commissioner of Public Weorks. Ribis requested the final version of the resolutions, including the friendly
amendiments, so t_hz_lt. she coulld upload thém into the La$hcrﬁclie} Brooke emailed Ribis‘the updated: vers_i'on -of the rezolution.
Laterthat day Ribis received a second email from Brooke. Brooke told Ribis not to use the original email but to use the second
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email for the archival system: Brooke said i m the email that the City Attorney, Aunthony lzzo, had made some changes to’ the
languaﬂe in.the resolution and the updated resolution was in the second attachment.. Brooke had attached the resolution to the
email. Ribis fook the attachment that Brooke had sent and uploaded it to the Lasherfiche system. Ribis did not review the

* |document prior to uploading it. Several moriths latera local biogger blogged about the "on-call" pay resolution that was passed

back o 02/09/2023. When Ribis read his blog she werit back and reviewed the Janguage on the resolution. Ribis pulled up the.
documents and realized that the word "events” had been added to the resolution. After reading that new language Ribis reviewed
the video of the City Cduncil Meeting that-took place on 02/09/2023. Ribis never heard the word "events" to.be included in the
original proposed resolution. Ribis didn't know who added the word "events” to the resolution.or how it was introduced into the
resolution. A genl 4 written deposition was obtained frony Ribig, d copy of the deposition is attached {o'this report as 4@n enclosure.

Date.of Action Date Written Officer Name & Rank

04/23/2024 0472412024 WERNER. ANDREW (SR INV)

Narrative

Met with Saratoga County ADA. Jennifer Buckley. Requested.the following récords be subpoena from the: City of Saratoga.
Springs.

All "On Call Payment" submissions and pay outs for the calendar year of2023

Leave records. for all Depiity Commissioners of the City of Saratoga Springs

Any email correspondence between Secretary to the City Council, Lisa Ribis, Executive Assistant to thé Commissianer of Public
Works Brook Vanbuskirk, ang Deputy Commissioner Stacey-Connor,

Date of Action Date Written Officer Name & Rank.

473072024 0473012024 WERNER. ANDREW-(SR INV)

Narrative

Contacted Brooke Vanbuskirk, the Executive Assistant to the Commissoner of Public Waorks, and requested interview.
Vanbuskirk's attorney, Osacar Schrieber recontacted and stated that he woutd speak to Vanbuskirk about being interviewed.

Contacted by City Attorncy David Harper. Attorney Harper advised that Commissioner Dillon Moran, of the City of Saratoga
Springs Accounts Department, contacted him looking to speak to a State Police member reference the periding investigation.
Commissioner Moran advised Attorney Harper: that he had information that would.be helpful'in the: investigation. [advised
Attorney Harper that [ would be the point of contact and. would meet with Commissionier Moran. Harper adviséd that he would
speak to Commissioner Moran’ and- -get back to me,

Contacted by Saratoga Spring City Attorney Anthony Izzo, Izzo advised that he does not remember. having any involvement with
resolution that was passed on 02/09/2023, involving “on-call” pay. [ requested-Attorney Izzo clarify when the resolutions went into
affective date was as it pertains to, "on-call” pay. Attoriey 1zzo advised he would research the and it get back fo ime.

Date of Action Diate Written | Officer Name & Rank
03/07/2024 05072024 WERNER, ANDREW (SR INV)
Narrative

Spoke with City of Saratoga Springs, Commissioner of: Account, Dillon Mdran on thé phone. Commissioner Moran advised that he
recently fired an- employee for unlawfully entering data into. gov't records that was not.accurate. Comimissioner Moran further
stated, with the assistance from a private Software company he'secured a digital footprmt of th:s activity which shows this
emplayee entering wrong. information into. City Records. Commissionér Moran stated he would supply this infonvation and mect
with the State Police, but he first needs to obtain counsel to represent hini prior ta the intefview, Commiissioner Moran to recontact
once Counsel is obtame_d

Dite of Action Date Written Officer Name & Rank
05/08/2024 03/08/2024 WERNER, ANDREW (SR INV)
Narrative

Interviewed Brooke VanBuskirk at SP Saratoga. Present during the interview was Brooke's attorney, Oscar Schrieber. VanB uskirk
stated that'she is currently employed by the City of Saratoga Springs in the Department of Public Works. VanBuskirk is employed
as the Executive. Assistant to the Commissioner of Public Works. VanBuskitk advised back in February of 2023 she started her
employment with the City of Saratoga Springs. VanBuskirk adwsed as part of her duties she was tasked with finalizing the City
Resolutions that was passed on 02/0972023 that delt with "on- call" pay. VanBuskirk advised that her department sponsored the
resolution that was passed by the City Council, Once it was. passed it is her department’s responsibility to subrit the final
resclution to the City of Saratoga Springs ‘Accounts Department so it-can be uploaded into City records. VanBuskirk statéd that.this
resolution was different from most resolutmns because the City Council tnade changes to the resolution, during the Clty Couniil
meeting, which needed to be added to the original resolution they presented. VanBuskirk stated that after the resolution was passed
the Department of Public Works management team met so they could update the resolution prior o it. being entered into the ity
record. VanBuskirk met with Commissionér Golub Jason Goub, Michdel Veitch, Jospeh O'Neil, Leigha O'Connor-and Clt,y
Attorney Tony lzza. They réviewed the video from the City Council meeting so they could update the resolution and add/edit the
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appropriate changes that the City-Council agreed on.. VanBuskirk advised that after the changes were made, and approved by the-
City Attorney, she forwarded the final version of the resglition to Lisa Ribis, inthe Accounts Depattment, who was tasked with
uploading the resolution into the. city records. VanBuskirk was unsure of the exact language that was sent over to the‘accounts

- |départment but was going to retrieve those records and would forward same to. writer.

Dateof Action Date Writtén Officer Name & Rank
05/27/2024 052712004 WERNER, ANDREW (SR [NV}
Narrative

I received and reviewed the records that had been Subpoena and returned to the Saratoga County District Attorney's office from the
City of Saratoga Springs City Attorney: After reviewing the email records, many of them failed to include the. attachments to the
emails. Irecontacted City of Saratoga Springs Aftorney, David Harper, and advised him of the issues. Attorney Haprer advised
that he would contact the City of Saratoga Springs IT Departinent.and try to resolve the issue,

Date of Action Daté Writtén Officer Name & Rank
06/03/2024 06/04/2024 . WERNER, ANDREW (SRINV)
Narrative

Received a call from Attorney Daniel Alonzo, 212-600-2340. who advised that he was retained by Commissioner Moran, Ladvised
Attorney ‘Alonzo that Commissioner Motan had contacted me and advised me that he had conducted an internal audit on biehalf of
the City of Saratoga Springs referedces someone making usautherized entries inte city records. Comimissioner Moran. furiher
advised he had proof of this and would like to share his findings with the State Police. I'advised Attorney Alonzo:that I would like:
to. speak to Comimissioner Moran about what he had uncovered. Attorney Alonzo advised that he would speak to his-¢lient and get
back to me,

Date of Action Date Written Officér Name & Rank
06/12/20724 06/12/2024 WERNER, ANDREW (SK INV)
Narrative

Interviewed Commissioner Jason Golub at SP Saratoga. Present. during the interview was his attorney, Oscar Schrieber-
Comrissioner Golub is the-Comitiissioner of Public: Works for the City of Saratoga Springs. Commiissioner Golub advised that
back in Febrary of 2023 he did-draft and infroduce a resolution proposing "On-cali pay” for his Deputy Commissioner of Public
Works, Jospeh O'Neil. Commissicner Golub advised that Deputy Cormmissioners are not intitled to overtime pay because they are
considered management positions. Comimissioner Golub further stated that his Deputy Commissioner, Jospeh ONeil.. is constantly
being.called out, after hours, and responding to emergency situations throughout the: City of Saratoga: Springs. He was aware of all’
the extra hours of work Deputy Commissioner O'Ngijl wiis puiting ib and-felt he should be compensated for:it. Commissioner
Golub-adyised that the original resolution be introduced to the City Council, specifically section E, that defined On-Call pay never
iricluded the vcrblage ‘events” in it. Commissioner Golub further stated 1hat there were friendly amendments added to the
resolution, prior to the approval of the resolution, during the city-council meeting, but none. cf the frlendly amendments added the
verbiage "events”, COI‘I‘IT{‘HS.‘:IDHCI’ Golub adwsed that the original resolution was reintroduced at the City Council meeting on
02/23/2023, It was reintroduced to.address some errors in the original resolutions. Specificaily, the amount of vacation days that an
E XLCUTIVF EMPLOYEE was entitled to. had been entered wrong in the ori gmal resolution. The section specift caliy dealing with
vacation days was amended-and the resolution was re-voted onand approved by the City Council. Commissioner Golub stated
that there was.no discussion about any other-changes, When Commissioner Golub voted for the resolution to be passed the second.
time, he was unaware that the word "events" had been’ added to the resolution, under section E. when it was approved.
Commissioner Golub learned later that "events” was added to Section E of the resolution and did not know who had added it.
Commissioner Golub stated being the sponsor of the bill that the effective date of "on-call pay" was when the first resolution was
passed on 02/09/2023. On- Call pay did not exist prior 1o the passing of the resoufion, and it was not retroactive, Additionally, to
receive On Cail pay one must be. responsible for responding to emergency situations and (emergency) events. Commissioner Golub
advised that it-is the responsibility of the Commissioner of each department to make sure that these parameters are being followed
prior to signing off an-payments for on-call pay, Additionally, the Commissioner-of Finance, would also have to approve the
payments and make sure that the Deputy Commissiorier submission, and request for payment of "On-Call pay", fell'into the.
parameters of the resolution prior to:approving the pay.

Date of Action Date Written. Officer Name & Rank
07/09/2024 O7/09/2024 WERNER, ANDREW (5R INV)
Narrative:

Contacted by Attorney Dan Alonso. Alonso advised that he is awaiting on the City of Saratoga Sprmgs to supply him with all the
necessary paperwork, in some kind of chronological order, 5o he-can teview everythmtr Once he receives that documentahon he
will mest with Commissioner Moran, go over everything, and recontact this office for an interview.

Date of Action Date Written Officer Name & Rank
08/12/2024 0871272024 WERNER, ANDREW (SR-INV)}-
Narrative
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Left méssage with Commissioner Dillon Moran's attorney, Dan Alonso, requesting a copy. of the report and the results of the
internal investigation that Commissioner Moran had conducted: Ina prior intetview Commiissioner Moran advised writer that the
City of Saratoga Springs. Account Department, had consultéd with a software company to come in and analyze the Accounts’

" [Departments computer system looking to see if anyone had committed any unauthorize use. Commissioner Moran advised that

thiey had established an audit trait and the outside. dompany had found that an Acounts employee had accessed the computer
systeni,-and had edited content in the systen, and that employeé was not authorized to make those changes.

Date of Action Date Written Officer Name & Ranlk
087132024 08/13/2024 WERNER, ANDREW (SR INV)
MNarrative.

Attorney Dan Alotzo returned my.call. Writer inquired when-Commissionér Moran would turn over the internal réport:from the
Accournits Department on the employee who had been editing the City records without their permission. Attomey Alonzo advised
that there was no report generated and 1t is his belief'that internal investigatiotr was a separate investigation that had nothing to do
with the cutrent state police investigation. T advised Attorney Alonzo that his client, Commissioner Moran, was the one who
brought it to my attention and the Commissioner told me that he was going to.turn that information over to the State Police.
Attormey Alonzo advised that he needed to speak to hls_ client again and would get back to me.

[ contacted the City of Saratoga Springs department-of Finance requesting fo speak to Commissioner of Finance Minita Sanghvi.
Commissioner Sanghvi was out of the.office but did return my call a short time iater. I requested to interview Commissioner
Sanghvi reéference this investigation. Commissioner Sanghvi advised that she was going to hire an atiorney and would get back to
me.

Date of:‘Action Date Written: Officer Name & Raink
08/15/2024- logisra024 WERNER,; ANDREW (SR TNV)
‘Narrative

Contacted Lasherfiche corporaté headquarters in Long Beach, 'CA, 800-985-8533, and spoke to. Alex Madtos, I inquired if the
Lascrfiche system allows for an audit trail ori-whern the system was.accessed. Additional ly, 1inquired if it can be determined which
cmployee accessed the system (date and time), what they did when they accessed. the system-and if 1 had 4 spécific document that
was changed can it be determined who-changed it. Matos advised to send the specific request in an email and he would get back to
writer with more details.

I contacted the Saratoga DA's office and requested. the. féllowing information be subpoena from the City of Saratoga Spring
Actcount Department. -The audit irail of what City of Saratoga Springs einployees accessed. the. Lasherfiche systein and made ¢dits.
to the Exccutive Employee Resolution 02-09-2023

Daté of Action Date Writien Officer Name & Rank
| 08792024 0871972024 'WERNER, ANDREW (SE INV)
Narrative

Recontacted by Alex Huang, Direttor of Product and Customer Support for Laserfiche. Huang advised that the Laserfiche system
does have audit trail capabilities. Regarding'what type of évenits get audited, and which users get audited, depends on how the
customer may have configured their system, but Laserfiche's out of the box scttings do:audit things such as user logins, document
uploads, modifications, deletions, among otlier-things; and these are audited for all tisers of the: system. The audit data is retained’
indefinitely.

Huang further stated that the screenshioot of the document porperties, with the file name Exécutive Employee Resolution 2-9-2023
is not Lasherfiche software. it appears to be sliowing:a normal PDF document that's s being viewed in the Googlé¢ Chroine web
browser, not Laserfiche. The docuinent propetties ate those of the PDF file itself and look like they indicate who authcred the PDF,
when the PDF-was created, and what application was Uised to create the PDF.

Datc of Action Date-Written Officer Nanie & Rank
09/07/202: 00/09/2024 WERNER, ANDREW (SR INV)
‘Narrative

Received correspondance from City of Saratoga, Springs Attorney David Harper réference GJ subpoena for Lasherfiche Audit trail.
Attorney Harper advised the examination of our Laserfiche systeny did- not reveal any- indication of tampering with the resolutior
after it was posted to the systcm as a..pdf. Attorney Harper advised that he will liave the ‘affidavit and the certification executed and
will submit it to the ‘Saratoga. County. DA's office,
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‘Date of Action |Date Written Officer Name & Rank
09/09/2024 09/08/2024 WERNER. ANDREW (SR.INV)
Narrative

I'requested a subpoena from Saratoga District Attorney's Office requesting the City of Saratoga Springs conduct. an audit trail of
what City of Saratoga Springs employces accessed the Executive Employee Resolution -word document. When was it first drafied,
which City of Saratoga Springs employees access the word document{dates. and times), and what edits were made to the Executive
Employee Resolution each time it was accessed:

Date of Action [Date Written Officer Name & Rank
DOA19/2024 094252024 WERNER, ANDREW (SR INV)
Narrative,

Re-contacted Commissioner Minita Sanghvi office.and requested fo speak to same. Advised that Commissioner:Sanghvi was not
available. Left message inquiring if Commissioner Sanghvi was still wxlhncr 1o be interviewed in reference to the the current.
mvesugatlon since she never-got back'to ne.

Date of Action Date Written Officer Name & Rank

0942472024 0972342024 WERNER: ANDREW (SR [NV}

Narrative

Received message from Attorney James Cox advising that his office was representing Commissioner Sangvi. Contact Cox's office.
Advised that he was unvailable, left message requesting call back,

Date of Action Date Written. Officer Name & Rank

10/08/2024 16/22/2024 WERNER, ANBREW (SR INV}

Narrative

Participated.in  video conference cail with Dillon-Moran and_attorney, Dan Alonso, Alonso advised that his
office was supplied with City of Saratoga Springs records, communications and emails, by his client. His firm analyzed the
information that was given io.them. Alonso went through a timeline of events as it pertained to his clients and the "on-call"
mvestigatlon Alonso advised that nowhere could lic find any communication-or records that showed his clients had altered the

"on-call" resolufion and added the word and events" to it.  Alonso advised his analysis of the records indicated that the first fime’
they saw the verbizge: "and évents” documented in any" of the City of Saratoga Springs system was on 02/13/2023 when it sh0wed
up inthe public file path of the HR and the Private shares of usetJll Alonso stated that the private:shares user - Iogm beleng
to former City of Saratoga Springs employeci MM | rcquested that Alonso share all the récords he used to come to-this
coriclusion with writer. Alonso advised that he would supply the State Police with those records.

Date of Action {Date Written Qfficer Name & Rank
10719/2024 1072242024 WERNER; ANDREW (SR.INVY
Narrative

On 10/17/2024 Tnterviewed Minita San ghvi, Commissioner of Finance for the City of Saratoga Springs. Present during the:
interview wag Sanghvi's Attorney, James Snyder. Sangvhi ‘advised that she did not have any knowledge on who change the
language in the On-call resolution that was introduced by Commissioner Golub, at a city couricil meeting, on 02/09/2023.

Sanghvi's .ﬁ.;rth_er stated that it was her understanding that onc could be on=call while on Vacation, or personal leave, ifthey were
accessible by-phone. Sanghvi was.asked when Deputy Commissioners became- e]zgible 1o ¢ollect onscall-pay. Sanghvi-stated that
afier the resolution was passed.on 02/09/2023. Deputy Commissioners: could put in for-on-call pay and they were not. eligible for
on=call pay prior to 02/09/2023. ‘Commissioners Sanghvi also advised that 02/21/2023 the resolustion was reintroduced to the City
Commissicners, as changes/corrections were: added to the resolution. That resolution did have the added verbage of "events” in it
and was approved by the City of Commissioners at the meeting.

Date of Action Date Written ‘Officer Name & Rank

[2/02/2024 12/02/2024: WERNER, ANDREW (SR INV)

Narrative

Intemewed_ at SP Saratoga. advised that shé was not involved in any of the drafting, or amending, any of
the non-union resolution that was introduced by the Department of Public Works in 2022/2023. -rdentlf' ed her work's person
email.a stated on 02/13/2023 she did download the resolution from Norvus Agenda-and save it to a PDF file. -
did this in the normal course.of business for historical purposes. stated that she had no-authority, or capacity, to: c‘nar_lge the

‘Page 6.0f 8

resolution. The document that she downloaded had.‘be__c_n authored by someone else and she made no changes to-it. - further
jstated that Novus-Agenda.could supply who authored the resolution and who uploaded it.
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[ Date of Action [Date Written Officer Name & Rank

12/12/2024 01/06/2025 WERNER, ANDREW. (SR TNV}

Narrative

" [Coritacted Michael Donnelly, from Garnet River, requested if they could search the City of Saratoga Springs system and s¢e when
the On-call section E resolution first-appeared afid when the-revised verbage, that added “and events” first appeared in the City of
Saraotga Springs' system. Donnelly was unsure if they could get that specific in a search.

Date of Action  |Date Written Officer Name & Rank
05706/2025 01/06/2025 WERNER, ANDREW (SR INV)
‘Narrative

Contacted. réquested fo interview her in reference to the i_nv;ﬁStigation-adviscd'that she would
recontact with times and dates that she is available.

Dite of Action Date Written Officer Name & Rank
D2/04/2025 |osrisrzo2s WERNER, ANDREW (SR INV)
Narrative

Attomey James Snyder contactéd my-office and advised. that hcf'would be représenting _ I briefed ‘Snyder on the
investigaiton and advised him of an over payinent to his cliént. Snyder advised he would conference with his client and get back to
me.

‘Diate of Action Date Wriiten Officer Name. & Rank
06/16/2025 06/16/2025 WERNER. ANDREW (SR INV)
Narrative

The investigation into the "on-call pay" issue within the City of Saratoga Springs determined that on February 9, 2023, a resolution
was introduced by then-Commissioner of Public Wotks, Jason Golub. This resolution was passed by the City Council and mcluded
specific language defining eligibility for on-call pay:

Subsequently, a concerned citizen. filed 2 complaint. alleging that language had been added to.the resolution without the -
jautherization of its sponsor, thereby altermg the criteria for eligibility: The investigation established the following facts;

During the City Council meeting on February 9, 2023, several friendly amendments were discussed. Over the following two weeks,
the resolution underwent addltronal revisions and. cdlt:-, OnFebruary 21, 2023, the updated: tesalution, with new language, was
reintroduced and passed by the C:iy Council. The revised resolution became Ieual]y effective-as of that date, in-accordance with the
City Charter.

Following: the passage of the resolution, extensive searches were conducted across einails, databases; and servers to deterthing.
whether any unauthorized changes had been made to the résolution text. The investigation was unablé to determine when the
document wiés changed and/or by whom.

Subsequently, it was discovéred that two City employ ee_ had put in for, and received on-call pay
for periods prior to the resolution's effective-datc. These payments were made-in error, as neither employee was eligible for en-call
compensation at that time.

I'spoke with Attorney Daniel Alonse, who represe'nt- Attorney ‘Alonso was advised that the New York State Police,
in consultation with the Saratoga County District Attornéy's Office; would be closing the itvestigation: While the resolution's
language had been changéd; there was.no clesr evidence when and/or-who edited the changes into the resolution, and what was the
intent 'of the chariges. Furthermore, since the revised resolution was properly passed on Pcbruary 21, 2023, the updated langnage is
legally binding,

Attorriey Afonso was also informed that || ad received on- -call pay prior to the resolution’s effective date. He confinmed
that his client would repay the overpayment. The City Attorney's Office confirmed receipt of repayment fram_ via:
check. Additionlally, a letter was'sent to Saratoga County District Aftorneys office confirming payment, a copy of the letter is
attached to this report as an enclosure.

Separately, Attorney James Snyder contacted witer and stated his office represents || ] QR He vas advised that during the
on-call investigation, it was discovered that had put in for, and received on-call compensatlon to which she was not
entitled too. Attorney Snyder stated that ms unaware of the erroneous payment and, on Aprit 2 21,2025, his office
submitted a repaymient check in the amount-of $752.10 to the City of Saratoga Springs. A copy of the check and accompanying,
letter is-attached to this report. The City of Saratoga Springs Finance department confirmed that they had received a check from-

Jarhies Snyder for | EGNG
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~ |l met with représéntatives from the Saratoga County District Attorney's Office and brigfed them on the findings, including the
dmendment process and the improper paymients. All parties agreed that there was insufficient eviderice to. pursue eriminal charges.
‘The.case has been closed,-with the-understanding that it may be reopened should néw evidence arise.

Date of Action Date Written Officer Name & Rank
0671672025 Q6/16/2025 WERNER, ANDREW, (SR INV}
Narrative )

Enclosures:

Genl 4 John Kaufiman
Copy of memorandum Dayve Harper.

Geril 4 Lisa Ribis

Copy of letter from Attorney Dan Alonso
Copy of letter/check Attorney.James Snyder

SP Saratoga Case 11877791 - Closed By Investigation - No Evidence - Firal

ADMINISTRATIVE

74. Inquirics T3, NYSPIN Message No. 76. Comiplainant Signature
77. Reporting Officer Signatare {Itclude Rank) 78. 1V No. 79, Supervisor Signafure (Include Rank) 801D Na.

SRANY ANDREW WERNER. 2890 SR INV ANDREW WERNER 2850

E P o . B g

. ﬂ}%/ | S X"/)ﬁ'ﬁ,._/'z_._._.m__
81. S_t_a_t_ﬁ"s _ 82, Status Date 83. Notified/TOT

CGLOSED - NO MEDIA. 06/17/2023

0

Piage §0l'8

Solvability Total

6/17/2025

13:52:58




GENL-4 (Da/og) New York State Police

SUPPORT]NG DEPOSITION (CPL§ 100.20) Page 1 of2

THE PEOPLE OF THE STATE OF NEW YORK

VS
DEFENDANT{S)
LOCATION OF INCIDENT: LOCATION OF DEPOSITION:

‘STATE-OF NEWYORK, _ LOCAL GRIMINAL  COURT STATE OF NEW YORK
COUNTY OF Saratoga COUNTY OF Saratoga.

City OF Saratoga Springs Town OF Malta

DATE: . . TI_ME_-STAHTED: E AM FULL NAME!
‘On 04109/20 | at | 09:15 CIPM |, John Kaufmann

STATE THE FOLLOWING:

My hame is John Kaufmann and | currently live in the City of Saratoga Sprmgs in the County of Saratoga, New York. In
my ‘spare time | tike to cover city politics and [ blog about events going on in the City of Saratoga Springs. Back in February
of 20231 started looking int¢ a resolution that was passes by the City of Saratoga Spring Council,.specifically it pertains to
“on-call pay”" and what City" employees would quaiify for it. The original resclution was proposed by the Department of
Public' Works, Commissioner Golub. The resolution that was passed stated that "Executive Employee must be responsible
forresponding to emergency-calls and: assigning subordinate executive- employee’s duities.” After the resolution was. passed,

it was amended to include to Public Safety Depariment employees. Once the resolutich was voted on by the City
Commissioners, and passed, it was sent to Lisa Ribis. Lisa Ribis works for the Department of Accounts, and she is
respansible for incorporating the passed amendment into the original résolution. After Lisa Ribis incorporates the resolution,

she then forwards. it to the original auther of the resolution, the Department of Public Works Commissioner, Jason Golub,

for his review and approval. After Department Works approves anhd signs off on it is returned back to the Accounts
Department where it would be entered into the official record on the City server. |discovered that the original resolution
that was passed was different then the resolution that was entered into the city records. Specifically, the wording of “events”
was added to-the resolution which expanded the number of City employees that would. be eligible for on-call pay. |-asked

the C;ty Council on several occasions who authorized the change in the amendment to include the addition of “events!
.r

(Penal Law Sec, 210.45)
In a written instrument, any person who knowingly makes a false statement which:such per;

on doeg not believe to be true has committed
a crime under the laws of the'state of New York punishable as-a g;

Affifmed under penalty of perjury

this s dayof APRIL 20 24 (SENATURE: on{ peroNgyi:— Jahn Kaufmann
-6t -
*Subscribed and Swom to before:me: AWEITNESS) TWME ENDED  [T] AN
this day. of .20 S Py Lt S S e At OPm
. — . [T SON TAKING DEPOSITION) :
* This; fanm rieed b swom to oy when specifically réquited by the cais.. Y g - *

e

e




GENL-4 {04/08) New York State Paolice

SUPPORTING DEPOSITION (CPL § 100.20) Page 2 of 2

THE PEOPLE OF THE STATE-OF NEW YORK V8.

DEFENDANT(S)

The verbiage of the amendment now stated that “The executive employee must be responsible for responding to.
emergency situations and'events and assigning subordinates executive employee's duties”. No one took. responsibility for
changing the amendment 6r authonzmg the change. It is my belief that this'amendment was illegally aftered prior to it
being entered into the city record and that certain city employees had been 1mproperly collectlng an-call pay that they
were not.entitled tq

NOTICE
{Penal Law Sec. 210.45):
In a written instrument, any person who knowingly makes a false statement which such P8
crime under the laws of the state of New York punishable as z

n-does not belleve to be.true. has committed a

Affirmed under penalty of per]ury .
this 09  dayof APRIL .20 24 iSIGNATURE OF- E‘EPONENT} John Kaufmann

- Or - .
*Subscribed -and Sworr to bafore ne. " (WITNESS) TIME ENDED  [R] AM
this. day of 20 ' 10:15 ] PMm

* This fgrm nged b SwEn 16 oty when s;jimiﬁr.a'liy_req'ui_reﬂ_ by the.court.




SUPPORTING DEPOSITION (CPL §100.20) PAGE 1 OF 2

NEW YORK STATE POLICE
THE PEOPLE OF THE STATE OF NEW YORK
-~'¥S,
Defendant(s)
INCIDENT L ION: LOCATION OF DEPOSITION:
STATE OF NEW YORK | OCAL CRIMINAL COURT STATE OF NEW YORK.
COUNTYOF  SARATOGA COUNTY OF .SARATOGA
CITY of  SARATOGA SPRINGS TOWN of  MALTA

Dt Time Started | Fult Name:
On | par17/2024 at | 1.57 AM I, | LisA RIBIS
Date of Birtt No. arid Street . ItV _ ‘State

SARATOGA SPRINGS NY

State The Following:

My name is Lisa Ribis, do_b_ }eurrently work-for City of Saratoga Springs, in the Accounts Department.. My title
is Secretary to thé City Council. One of my main duties is to record the minutes for the City Saratoga Springs Council. 1 am
tasked with recording the minutes and uploading them info-the City of Sarafoga Springs archival system, called Laserfiche.
‘Back on 02/09/2023 | was present at the City of Saratoga Springs council meeting. On that night Commissioner Jason
Golub made resolution fo have certain executive employees receive "On-Call" pay. 1recorded the resclution. The resolution
proposed that night stated "On-Call status shall apply fo an Executive Employee working in a department with:24/7 response
requirements. that is.not operationally staffed 24/7.. The Executive Employse must be responsible for responding to
emergency calls and dssigning subordinates Executive Employess duties: This Executive Employee must remain available
for contact by their department to be eligible for the on-cali payment of One Hundred and Twenty-Five cents perweek.
Payment shall be ‘approved on a quarterly basis by the Department Head. No additional payment shall be made for any
hours worked by the Executive Employee in the performance of these on-calf duties.” Later that meeting the Gouncil added
a friendly amendment to this resolution that deleted the clause pertaining to “Working in a department with:24/7 response
requirement that is not operationally staffed 24/7" and added ‘any depuly that is called in outside of regular business hours
Monday through Friday.” A few days later { emailed Brooke Vanbuskirk from the Public Works Department. Brooke is the.
Executive Assistant to. the Commissioner of Public Works: | requested the final version of the.resolutions, including the
friendly amendments, so that | could upload them into the Lasherfiche. Brooke emailed me the updated version of the
resolution. Later that day I received a second

_ Notice
(Penal Law §210:45)

Inia w'ritten"'ihstrun‘_ien_t_, any person who knowingly makes a false statement which such persan doés not believe to be true has
committed a crime  under the laws of the state of New York-punishable as a Class A _Misdemeanor =y

(SIGNATOREBF DE_tQNENTJ '

Affirmed under penaity. of perjury
TH

this . 17 dayof  APRIL L 2024

-OR-

{VATNESS).

* Subscribed and Sworn.to béfare me

4 Tims Ended
z g0y | 0471712024
ITIOHN)

S, Tpey Lo 01:10- PM.
(NAME GF PERS®N TAKING DEPOS

this day of

*This for heed be swom to only when spediically required by the cauit




SUPPORTING DEPOSITION (CPL §100.20) PAGE 2 OF 2
NEW YORK STATE POLICE

State-ThHe Following:

email from Brooke. Brooke told me rot to use the original email but to use the second email for the archival System.

Brooke said in the email that the City Attorney, -Anthony lzzo, had made some.changesto the language in the resolution and
the updated resolution was in the second aftachment. Brooke had attached the resolution to.the email. 1 took the
attachment that Brooke had sent and uploaded it to the Lasherfiche system. | did not review the document prior to
uploading it. Several months later & iocal blogger blogged about the “on-call* pay resolution that was passed back on
02/09/2023. Wheri | read his blog I went back and reviewed the language on the resolution. I-pulled up the documents and
realized that the word "event” had been added fo the resolution, After reading that new Janguage | reviewed the video of the
City Couricil Meeting that took place on 02/09/2023. I'never heard the word “events® to be included in the original proposed
resolution. |-don't know who added the word "events" to the resolution '

Notice:
{Penal Law §210.45) .
In"a written instrument;-any person who knowingly makes'a false statement which such person does nét believe o be true has.
comimitted a orime under the laws of the state of New York punishable as a Class A Misdemeanor.

L

Affirmed under penalty of pérjury:
H S

T
this 47 dayof _ APRIL ., 2024

-OR -

* Subscribed and Sworn to before me Time Ended

04/17/2024. 01:10 PM

tﬁ_is_ day of

*This $pims need Be Sworn to oAy whan specifically required by the court.




